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Admission Kasetsart University — Aisninenissmimnauazanamnss = muine @ eveus [ [ B Aunn

Suwhfnun TCAS 2562

ku.csc. Admission online

HOHaN  Snenwa ~ mswAnvl v yapandid v ynams v  MISUSHIS v 398 v  HUdEOIU v

um3nendenunsmans Snenwaoduwsiiust Lindodnauns

Wosudunstdninu TCAS 2562
s0ufl 1 Portfolio >> Wnsmodo@uwumsdoy
soufl 2 lommanduoomBusndouadsiduuluniony
>> 1insoodu/avumsSuw/GAT,PAT/? Snaity
soufl 3 Sunsusoufiu
>> nsmodu/uuumsSuu/GAT,PAT/S Jnandoy/aoudumund
soufl 4 ADMISSIONS
>> WnsmoRo/uuumsSuu/GAT, PAT/? Jnandny/aaudumunl
soufl 5 Sunsudas: >> Insnuolivuauuumsdou

pas
B 3

€) Admissie kucse

ssion Kasetsart University — AfU:SNgNmMaasua:3Adnssumaans

o o S S P

=] I3 (3 a a = a o [y
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Online) +Uusiu
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Awards) lAsUTTTATAgAINENST AW 4.2

M1919% 4.2 HANUNTIANNTAINIVOIE NN NYAY
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1. waithu 4.0 dieiinUssansamns | aeemwduas edaseswusida | wiw
Tusn1snienu Usgaun1salann JuU 1 Tamviryunsed 91
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wuan 5 Yyaans (Workforce)
5.1 #2UURNITUSHISTNAMUEINITALAZDRSINIAI0E19LS

dtfnauinenanedunseiiesi sminanauns Sensaids Sauauneay 238 au 1y
yaa1nNsuHURudTNY 91U 140 A LLazqﬂmﬂSU%msﬁugm 117U 98 AU AIUNITUTINT
YAAMUANNITORAEONTIASIENENIIUINGNVAD ANTUNUANNUIEUNBVDINNINGF LN UATANERS
IAEUB UM LULATUTEAUAMAIN MU IUIUNTT nesusMsThly ﬁﬂm%’a;gaaaﬁﬂsl,ﬁaﬂszl,ﬁu
AUABINITUAL AT IENTOYa NI INE TaiuausnIIiasaanadofuuleuIgnNIsuINIT Ay
AudpIn1skasdnduremiieny lnenhsurunuiazlseiununmaslinssidoyaainnsey
danidsildunisdnassandunarsunavy undsuiililunisinsn sasdnyeainsdediuiu
U8R A198UNUNINTFIUANUARILIUS A52UTNUIB UL D UNLY LIANUNIATFIY
ARG 9 10U RUA1919 Ruaununewuuseiudinuludiuveiungdng Ruaununemu
dseadestng Fuaununesuaiainimyaains un. RuifinAiasesdniingn Gudiafiey iy
LAZLEUDNIUAMEATINNITUSEINEUNNUINGNVALRANNTELAESH Jardnanauas RTINS
gn5ras Tudiuvesnsnaununsiiadusuiag 5 - 10 U maulufsnisinaunugdunansiumi

Tuogsenineiiunis

@.g@ KU PMS Process

AT 5.1 LUIAAYBITEUUNITUSMINANITUH URU (PMS)

d1nanuIng ey Wimann1sRRUIUARINIAIENITUIMLIAAYBITEUUNITUIUITHANTS

U UReu (Performance Management System) unldiduin3esiio Tun1sduindeussAnsliussg
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othadussunuarannadastuiiiesdng SniadoyadildannnmsusefiunansufoRauanude
sTUUMSUIMIHANITUi TR annsatvldussleniislugunsuimsuwazniswanimineins
yana flsduTyusnuianuanann uaranssauzyesyAaInsivzansamuUiuULAlY
ey UavimugasiuliegugnieuaziinUssavsningsgn

[

M5 5.1 TIUWIUYARINTTIMUNA AT UILLAEIgUnEs TR

a1au ALALUY (1] (2] © (4] 37
NDIUINIT  NBIUINIT  NBIUTMIS  NBIUINTS
aly Avms  nsdeuaE nans
Hazlan UINg
I3
Wwihitusmsnuialy 18 6 6 6 36
W mihiide 0 0 1 0 1
Pramada 0 0 1 10 11
n d9didAnsednd 0 0 0 1 1
INLUZLUINTANYILAZITN 0 1 0 0 1
n InUszndunus 2 0 0 0 2
InAaszviuleunslaz iy 3 0 0 0 3
n Vbt 0 0 1 0 1
“ INIYINTITNYAT 0 0 4 1 5
InNgnsAeNiimes 1 0 0 7 8
InvnIRudaz Uy 12 0 0 0 12
IR 6 0 0 0 6
in3rnsfinen 1 20 1 1 23
Ingmslanviaufine 1 0 0 5 6
Inneduius 1 0 0 0 1
InguAnw 0 1 0 0 1
InLoNaNTAUNA 0 0 0 2 2
Ang 2 0 0 0 2
usIansng 0 0 0 7 7
YAAINT 3 0 0 0 3
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A10U AU (1) (2] (3] o 593

ADIUSHIS  NBIUSHIS  NBIUS|WIS  NaLUusnIs

2l WIS A1SIWLAY nang
wazian usnis
A5

N
[

AU URuREYR 0 0 0 1 1

N
N

W

W
-
2
Zo
o))
)
Ca
(@)
(@)
(@)
—
—

HUURNUUIINS 3 0 0 0 3

N
(V)

NY1UA 0 2 0 0 2
S Sensinii 0 0 0 1 1
2| Armnslesn 0 0 0 1 1
23 egfidns 1 0 0 0 1
0 ae3esud 0 0 0 1 1
28 ERNERATS 0 0 0 1 1
20 N EE 0 0 0 3 3
30

31 enaialy 0 0 0 7 7

=>4

32 wﬁmwumwmﬁugm 0 0 0 17 17
WUNIUTUIONITINUATHAY
NOAT
i wrnaudusasud 1 0 0 10 11
o wilhenily 13 0 0 0 13
S0 winuinwAMNUaoany 0 0 0 26 26
0| weineuaaud 1 0 0 0 1

38 RIET 2 0 0 0 2

30 ETERVRLY a 0 0 8 12

75 30 14 119 238
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M1319 5.2 PUUYARINTUHURNU IMUNALY9e1Y

Generation AU (AL)
Baby Boomers 54 - 72 ¢ 1
(1Aat w.A. 2489 — 2507)
Generation X 39 - 53 59
(1AaT w.A. 2508 — 2522)
Generation Y 23 -38% 80
(1Aat w.A. 2523 — 2538)
Generation Z 91ytianii 23 U -
(1AnT W.A. 2539 — 2561)
37 140

MR 9198%auARNaTUSRIINES au Jun 25 Asngnaw 2561

[
B

nesetsudinauIng e Tiuniyaainsegidu 39 duntsu nsuendu
yAaINSUHURuEINIY 25 dunus qﬂmﬂﬁﬂﬁﬁ’amuﬁugm 14 funds yaansuunau
e fidhseny sening 23 - 38 U (Generation Y) 11n#iga §117U 80 AU T93A%NTI50E 39 -
53 U (Generation X) $112u 59 AU &9 Generation X - Y 1uthaongfifidnuarlndidsetu fo &
vinwgn1sldudumesidn uag IT IWeg1eiluszansam fnnufAnsiSuaiieassd wionigian
Fnenmiiaidufdsddyresesdns dfnauinetens Fdduuimensuimsauliinanusauiu
fennsdeansiunisgdla 01 msdaasuliynainsseduiminudriunisevsy Taenssnis
Fmihidelasamsilneusmdngas “wmaliansdnvhunuiauineyana uaynnsaeunuiewnm
Ay Lilemala FBnsanevengfuili sesyuunisasus (Coaching) 1usy

N5USEEUTAANUAINNTATNTIANEY ANTUNUINEUUR ANTUNITANNUlEUBNRINEaY
nunsenEns delamnunanssauzvetnauLmIng denunsmansls wiseendu 2 Ussiavvwdn
lawn

(1) @wssauzwén (Core Competency) AadNwAIZAIUYARG Vi3aNnAnTTuTiTleUsvasd
v AsududmiunmsufiReiluesdng lnsuvinendeldfmuaaussousndnly 6 & ldud 1-am-
Ka-S-E-T §ieil

I = Innovation - ANUARSISY
AM = Achievement Motivation  : s UNAFUONEVDINU
Ka = Kasetsart Engagement fanuyniussuInedenynsaans

@

MUIAMUT YT TUUD TN

S = Self Development W
E = Fthics - 1ANUTIFN AT ATTINUTTAIVITN
T = Teamwork - yududiy
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(2) ANITTAULNIINITUINIS (Managerial Competency) A FNYULAIUYAAD UTD
woAnssufaUszasnn1sUsmsnsndud miunisuj iRnumunisuimsinnisaulusdng &

asansaenislininauluses uusususewanii 1wty lvandudasdlneumine1dslanivue

[

aussau mMansusmsld 6 & il
L = Leadership L Az
SS = Strategic Thinking and Strategic HR Direction
: NSANTINALNSUALNISAUANAENTAUNTNENTUYE
EC = Empowering and Coaching : N13WauN%aU
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dudi 5 Wan1SUSTEUALLEINIURUY Simplified Self-Assessment Tool

UUIN 1 N15U1DIANST

Category 1: Leadership

Item 1.1 Senior Leadership | 70
RATING
1 |We have clearly defined our organization’s short-term and long- 3
term directions.
2 |We have clearly defined our organization’s values (beliefs and 3
principles that influence our organization).
3 |Qur vision, mission and values have been communicated to all 1
employees.
4 |We have clearly defined our organization’s performance 3
expectations.
5 |Senior leaders take specific actions to reinforce directions, 2
expectations, and values.
6 |We have established a system for senior leadership to receive and 2
consider input from the entire workforce.
7 _|We have established a system to gather performance data. 2
8 |We regularly review organizational performance. 3
9 |We regularly review the leadership system in our organization. 1
Sum 20
Total 31.11
Item 1.2 Governance and Societal Responsibilities | 50
RATING
1 |Our organization has been cited for violation of regulatory, legal or 3
ethical guidelines.
2 |We have an approach for anticipating public/regulatory concerns. 3
3 |We ensure ethical behavior in all stakeholder interactions. 3
4 |Our organization contributes to the support of local communities. 2
5 |We have a plan covering our community support. 1
6 |We have measures/indicators showing levels of performance in 1
community responsibility/citizenship.
7 |We have a system to evaluate the individual and collective 2
performance of our senior leaders and governance board.
8 |Our organization has systems to reduce environmental impacts 2
through the use of “green” technology, resource-conserving
activities, or other means.
Sum 17
Total 21.25
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Category 2: Strategic Planning

Item 2.1 Strategy Development 40
RATING
1 |We use a formal process to periodically set the strategic direction 3
for our organization.
2 |We have established our organization’s short-term (current planning 3
period) strategic objectives.
3 [We have established our organization’s long-term (2-5 years) 3
strategic objectives.
4 | We consider the following factors in our strategic planning process:
a) Customer and market requirements 3
b) Our competitive environment 3
¢) Technological and other key innovations 3
d) Our strengths and weaknesses including workforce requirements 3
e) Our core competencies 3
f) Financial, societal, ethical, regulatory and other risks 3
g) Changes in the national or global economy 3
h) Our supplier/partner capabilities 3
i) Long-term organizational sustainability 3
Sum 36
Total 24.00
Item 2.2 Strategy Implementation 45
RATING
1 |We have short-term (current planning period) action plans. 3
2 |We have long-term (2-5 years) action plans. 3
3 [We develop our workforce action plan as part of our organization’s il
strategic plan.
4 |We allocate resources to our action plans. 1
5 [We have established performance measures for tracking progress 1
on our action plans.
6 |We have communicated our objectives, action plans, and 2
measurements to all employees, key suppliers and partners, as
appropriate.
7 |We have compared our projected future performance to our past 2
performance, to competitors, or to comparable organizations to
ensure our performance will improve or maintain our competitive
advantage.
Sum 13
Total 16.71
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Category 3: Customer Focus

Item 3.1 Voice of the Customer 40
RATING
1 |We have identified methods to listen to our current and former 2
customers to obtain feedback on our products and our customer
support.
2 |We follow up with customers in recent transactions to receive 2
prompt feedback.
3 |We have a complaint-management process to ensure that 2
customer complaints are resolved promptly and effectively.
4 [We have a system to collect indicators of customer satisfaction 1
and dissatisfaction.
5 |We have customer satisfaction data for our competitors or other 1
benchmarks so we can compare our performance.
6 [We have a process for using the information we obtain from 2
customers to design or adjust key product features.
7 |We determine the relative importance of customer requirements 1
to their purchasing decisions.
Sum 11
Total 12.57
Item 3.2 Customer Engagement 45
RATING
1 |We have segmented our customers into groups. 2
2 |We identify product offerings to meet requirements of various 3
customer groups.
3 |We provide adequate access for customers to do business with 2
us.
4 [We have a proactive customer support program, including key 2
communication mechanisms.
5 [We are building a customer-focused culture to ensure positive 1
customer experiences and to promote customer engagement.
6 [We regularly review our customer relationship efforts to ensure 1
that they meet current business needs and directions.
Sum 11
Total 16.50
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Category 4: Measurement, Analysis, and Knowledge Management

Item 4.1 Measurement, Analysis, and Improvement of [ 45
RATING
1 |We have measures or indicators to monitor our daily operations and 2
overall organizational performance.
2 |We have competitive and comparative data for our key performance 2
areas.
3 |We have a systematic process for obtaining competitive or comparative 0
information and data.
4 |We have a process for updating our performance measurement system 2
to_ meet changing requirements and technologies.
5 |We perform analyses to support organizational performance reviews. 2
Sum 8
Total| 14.40
Item 4.2 Management of Information, Knowledge, and Information | 45
RATING
1 |We have adequate approaches for data accessibility to workforce, 3
suppliers, partners, and customers, as appropriate.
2 |We have a system to keep hardware/software reliable, secure and user 3
friendly.
3 |We have a system to collect, share and transfer organizational knowledge. 3
4 |We have processes that ensure the integrity, timeliness, reliability, 3
security, accuracy and confidentiality of organizational data, information
and knowledge.
Sum 12
Total| 27.00
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Category 5: Workforce Focus

Item 5.1 Workforce Engagement | 40
RATING
1 |We have a process to determine key factors that affect workforce engagement 2
and satisfaction.
2 |Our organizational culture is characterized by open communication, high- 2
performance work, and an engaged workforce.
3 |We have a formal recognition and reward system for our employees and 2
management to support high performance work.
4 |We have a learning and development system for our employees. 2
5 |We measure the effectiveness of our learning and development systems. 0
Sum 8
Total 12.80
Item 5.2 Workforce Environment [ 45
RATING
1 |We have a process to assess our workforce capability and capacity needs, 1
including skills, competencies, and staffing levels.
2 |We have effective employee recruiting and hiring approaches. 3
3 |We organize and manage our workforce to accomplish our strategic challenges 0
and action plans.
4 |We prepare our workforce for changing capability and capacity needs including 1
minimizing the impact of workforce reductions, if they become necessary.
5 |We have workplace health, safety, and security programs. 3
6 |We collect data to measure the effectiveness of these programs. 3
Sum 11
Total 16.50
UM 6 STUVUJUANT
Category 6: Operations Focus
Item 6.1 Work Systems 45
RATING
1 _|We have a standard process for designing and improving work systems. 3
2 |Our key work systems and work process relate to our core competencies. 3
3 |We have identified our key work processes. 3
4 |We have identified requirements for our key work processes. 3
5 |We have a disaster and emergency preparedness system. 3
Sum 15
Total| 27.00
Item 6.2 Work Processes 40
RATING
1 |We designed our work processes to meet all key operational requirements. 2
2 |We measure the performance of our key work processes. 2
3 |We periodically review the performance of our work processes to improve them and 2
to keep our processes current with our business needs and directions.
Sum 6
Total| 16.00
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Category 7: Results

Item 7.1 Product and Process Outcomes 120
RATING
1 We have historical data for our product measures to establish trends. 0
2 We have historical data for process effectiveness measures to establish trends. 0
3 We have comparative data showing our product performance compared to our 0
competitors, industry standards, and/or benchmarks.
4 We have comparative data showing our process effectiveness performance 0
compared to our competitors, industry standards, and/or benchmarks.
Sum 0
Total 0.00
Item 7.2 Customer-Focused Outcomes 90
RATING
1 We have historical data for our customer-focused measures to establish trends. 0
2 We have comparative data showing our customer-focused performance compared 0
to our competitors, industry standards, and/or benchmarks.
Sum 0
Total 0.00
Item 7.3 Workforce-Focused Outcomes 80
RATING
1 We have historical data for our workforce measures to establish trends. 0
2 We have comparative data showing our workforce performance compared to our 0
Sum 0
Total 0.00
Item 7.4 Leadership and Governance Outcomes 80
RATING
1 We have historical data for our leadership results to establish trends. 0
2 We have comparative data showing our leadership performance compared to our 0
Sum 0
Total 0.00
Item 7.5 Financial and Market Outcomes 80
RATING
1 We have historical data for our financial measures to establish trends. 0
2 We have historical data for our marketplace measures to establish trends. 0
3 We have comparative data showing our financial performance compared to our 0
4 We have comparative data showing our marketplace performance compared to our 0
Sum 0
Total 0.00
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azuien | RATING | SCORE
Category 1: Leadership
Item 1.1 Senior Leadership 70 20 31.11
Item 1.2 Governance and Societal Responsibilities 50 17 2125
Category 2: Strategic Planning
Item 2.1 Strategy Development 40 36 24.00
Item 2.2 Strategy Implementation 45 13 16.71
Category 3: Customer Focus
Item 3.1 Voice of the Customer 40 11 12.57
Item 3.2 Customer Engagement 45 11 16.50
Category 4: Measurement, Analysis, and Knowledge Management
Item 4.1 Measurement, Analysis, and Improvement of Organizational Performance 45 8 14.40
Item 4.2 Management of Information, Knowledge, and Information Technology 45 12 27.00
Category 5: Workforce Focus
Item 5.1 Workforce Engagement 40 8 12.80
Item 5.2 Workforce Environment 45 11 16.50
Category 6: Operations Focus
Item 6.1 Work Systems 45 15 27.00
Item 6.2 Work Processes 40 6 16.00
Category 7: Results
Item 7.1 Product and Process Qutcomes 120 0 0.00
Item 7.2 Customer-Focused Outcomes 90 0 0.00
Item 7.3 Workforce-Focused Outcomes 80 0 0.00
Item 7.4 Leadership and Governance Outcomes 80 0 0.00
Item 7.5 Financial and Market Outcomes 80 0 0.00

1,000 168 235.85

16.80 <300

e Your organization is starting to develop and implement some of the approaches to <300
address the criteria requirements. However, important gaps still exists in most areas.
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